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Stage 1 Problem 1
How can we provide ALL staff across 

the branches with PD opportunities

Problem 2
Time - its always tricky to get everyone 

together. Can we do something that will 

allow people to learn at their own pace

Problem 3
Everyone has different learning needs 

so how can we tailor training to this

How can we provide 

staff training 

opportunities 

continually throughout 

the year? 

Development



Stage 2

Email

Every member of staff has an 

email address. When this is 

created they are added to the 

whole staff mailing group

Newsletter

We could put together a 

newsletter which highlights 

different "learning" 

opportunities to fit varied 

learning styles

What is the best mode of 
delivery?

How can we showcase 
these activities?

Questions?



Stage 3 
A bi-monthly newsletter

5 different ways of learning 

that center around the 

library and information 

profession

All free

Can be done at different 

times

Product

Content contributed by the 

whole team



Stage 3 Product



Found it 

informative

Ref Excellence 

Children's Module

Stage 4
Feedback!

They felt uplifted 

by Ryan

Ryan Dowds 

emails

Absolutely 

enjoyed

Library Learn 

Podcast

Anonymous form for people to fill out  

Suggest any content they wish to see

A place to be honest - if they didn't like the 

options then why?



Stage 5...A Podcast!

Internal 

Podcast

Focuses on different 

parts of our service

Idea is for it to be a 

refresher on things 

we may have 

forgotten

Tone is more 

informal and 

conversational 

Staff can ask us a 

question and give 

feedback thorough a 

form 

Additional Resources 

are created to support 

the Podast
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