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What was the problem?

- Hard collection for staff to do RA
- Small display space
- It had confusing classifications
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What was the solution?

15t Step: Moved the entire collection to 2 home
branches

2"d Step: Collection management of current
collection, weeding

3'd Step: Relabelling, coming up with consistent and
easy to read options and changing mark records to
reflect label
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Next steps

- Training staff in the changes to allow for
RA

- Looking at cross promotional marketing
- Actively seeking customer feedback

beaches



