NSW PUBLIC LIBRARIES DOCUMENT DELIVERY WORKING GROUP MEETING MINUTES

Date: Monday 1st August 2022

Venue: Online via Zoom

Time: 2.00pm – 5.00pm

Chairperson: Anne Laidlaw, City of Sydney & Shelley Petchell, Cumberland 

Secretary: Anne Laidlaw, City of Sydney & Shelley Petchell, Cumberland 

1. Welcome and introductions

I acknowledge that I am hosting/recording this meeting from the lands of Gadigal People of the Eora Nation. I also acknowledge the Traditional Custodians of the various lands on which you all work today and the Aboriginal and Torres Strait Islander people participating in this meeting.

2. Apologies
Kristin Ovidi, Sutherland; Diane Parkin, Hornsby 
3. Confirmation of minutes dated 1st May 2022. 
Confirmed by Ken Cullen, Inner West & Parramatta attendees 

4. Actions arising from previous meeting
· Surveys sent to metro van run - completed.  Surveys sent direct to Libraries on the Metro Van run on 6th May.
· ILL guidelines/training – This is ongoing progress area with not set training module available at the moment. 
· LADD reverse charges – completed  An updated link to the form needed for editing or reversing LADD charges has been added to the Doku Wiki here. Please note that the error has to be actioned by the supplying location so you may need to chase them up if you are the borrower. 
· ILL Benchmarking survey – TO BE COMPLETED BY 31ST AUGUST As discussed in May meeting an ILL benchmarking survey has been sent to the ill@libraries elist by Thomas MacRae on Tuesday 26th July. This survey aimed at the ILL procedures/functions/technology across councils and also has a section to comment on the recent changes in Trove and LADD and how these will impact your Library. This survey is Due 31st August 2022 - Survey Monkey Link.
Note: If anyone can’t find this email or link to please let Anne know and she will forward to you if needed. 

5. State Library of NSW report 
· No updates on catalogue training from Maria as yet. Will look at again towards end of the year. 

· Great time to join the The PLS eNews – a monthly publication that gives a round up of events, promotions, and other activities of the State Library's Public Library Services branch. To subscribe, and to view past issues of the PLS eNews, see our website. Email also sent to PLN and managers elists on 27th July 2022.  

6. Multicultural Services report 
· High demand for Ukrainian titles in both adult and junior collections. So while you may request a high number of titles, they may only send you a small amount so they can offer to other libraries still. 
· Spanish Junior and German Junior titles are also in high demand with new orders on the way. Also working towards German titles being available on IndyReads and working with with a German teacher to achieve the best results. [Update] as of 5th September 200 German ebooks and eaudio is now available on the indyreads platform to be borrowed.
· While new title orders are in progress they are smaller orders and the current situation in Ukraine and Europe has had impact on arrival time. 

· Refresh is underway for multicultural promotional material from SLNSW. If there are any types of promotional material that your would like to see in the future e.g. content for digital screens please let Abby know. Email sent Monday 1st August to multicultural working group. 
7. Trove Collaborative Services Updates
· Discuss Trove/LADD changes and what non-LADD methods currently used by Libraries.
· 2024 is the proposed phase out plan-less than three year transition. 

· Trove Collaborative Services page now exists on ILL Doku Wiki (main page). When information comes through from the NLA on any proposed changes we will endeavour to add them in here. Currently it includes:
· Information on joining the Trove Collaborative Services elist for any information on upcoming webinars and wider updates. (here)

· Previous Webinars discussing LADD, including the last webinar on  June 23rd that looked at current engagement strategy for ILL futures (19:14min). This webinar mentioned that the engagement strategy around LADD and resource sharing futures will be taking focus in July-Dec 2022. Stay tuned. 
· Impacts of changes to LADD discussion
· The two big concerns around of the removal of LADD are the time required to complete ILL tasks and how to manage payments without assistance of bi-monthly invoices. 
· Time required: Concern that requesting, tracking and returning each request via email  will increase Admin load of the ILL officer. Without the ease of tracking requests in LADD how will be know who has what with the amount of emails received.
Asked how Libraries currently manage requests outside of LADD 
· Strathfield – Excel spreadsheet that tracks incoming and outgoing requests outside of LADD this is then also used for any stats that are needed. 

· Ryde – Without rota option uses folders to track requests. As there isn’t a large number of incoming requests this is manageable. 

· Woollahra – agreement with Waverley that Waverley have access to their account number and then reserve their own titles. Gives a bit of time back to Woolahra in terms of searching for items in catalogue. 
· Cumberland – Also has an excel spreadsheet to assist with statistics and tracking requests. 

Discussion that excel seems to be a good means of tracking requests and might be worth setting up a basic spreadsheet now to see how it works for your library. We can revisit this in later meetings as more information comes to light. 

Action: Murray has kindly shared some screenshots of his spreadsheet to assist in starting off. 
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1] ILL REQUESTS FILLED!!

2]

3 FROMNUC  UB CARDNO MEM  TITLE AUTHOR __ SENT DuE REF REF RETURNED
5 |LADD |NRML |Rockdale (Bayside) PO011937 SL0300777 when grace went away Appleyard | 17/11/2021] 4/01/2021 13226990 13226989 16/12/2021
6 |EMAIL |NSPL [CityofSydney |PO011941/S0193960 on beauty LP smith 29/11/2021 31/01/2022 EMAIL 24/11 8/02/2022
7 |LADD | NLNZ:WU|Wellington Uni, NZ |P0076482  5L0305996 no you're not entitled Hansen 10/12/2021 28/01/2022 45383 445383 16/03/2022
8 |LADD  |NHOM Homsby P0011923 510299770 heart of the cross LP Madden | 17/12/2021 31/01/2022 13250892 13250890 25/02/2022
9 |EmaiL NWOOL |woollahra P0011946 510288795 the white girl Birch 23/12/2021]3/02/2022 EMAIL 23/12 23/03/2022



Requests from Libraries (external)
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1 | ILL REQUESTS MADE!

2 | RED = CANCELLED/UNFILLED BLUE = COMPLETE

3 |[REQNO REQDATE Title Author REQUESTOR RECEIVED _FROM BARCODE RETURNED CHARGE to Patron
54[ 13240815 _3/12/2021 villette Bronte  |BOOKCLUB | BOOKCLUB 16/12/2021/NBEV__[5L0290854. 28/02/2022

55| 13240820 3/12/2021 villette Bronte BOOKCLUB BOOKCLUB n/a nfa  nfa

56| 13240825 3/12/2021 villette Bronte  |BOOKCLUB | BOOKCLUB 20/12/2021/NHOL 510290923  25/02/2022

57| 13240827 3/12/2021 villette Bronte  |BOOKCLUB | BOOKCLUB 15/12/2021/NSPL__|SL0290875  25/02/2022

58 (13244377 8/12/2021 a gentleman in moscow LP Towles LS HLS 24/12/2021 NRTW (510298863 1/04/2022

5913244387 8/12/2021 rules of civility Towles LS HLS 16/12/2021/NCWC _|SL0298885  30/03/2022

50( 13244391 8/12/2021 the hypnotists love story Moriarty  HLS HLS 21/12/2021/NKOG__|SL02988707/03/2022

51(13244396 _8/12/2021 my hero theo Greaves HLS HLS n/a nfa nfa

52[ 13244400, 8/12/2021 animal heroes Long HLS HLS 21/12/2021/NCCB_|SL0298848  11/04/2022

53 | 13244405 8/12/2021 australias most unbelievable true stories  Haynes HLS HLS 16/12/2021 NMAN 510298880 7/03/2022



Requests from borrowers (internal)
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11/10/2021 Homebush WestPS  R27563W5251  Almariand the night brothers  FALS
11/10/2021 Trinity Prep R936100004 circle. 1BAK
11/10/2021 Strathfield South PS  RA060LI3124 Bone 3 eyes of the storm GNFsMI
11/10/2021 Strathfield South PS  R41825¥3124 the all new must have orange 430 F SPE
12/10/2021 santa Maria del Monte 207028 mango & bambang PFFAB
12/10/2021 PLC Junior School 123399NPLC) oh Mum! a starting school story  EA RAN
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RETURNED IN ERROR TO US

26/10/2021 Inner West SL0279598 shield of lies. JFOFLA Coorey, Lyla (P0105714)

27/10/2021 NUVL 510302189 ella at eden JFSIEV Tuy, Sarithya (P0109410

27/10/2021 NLIVL SL0280630 rose rivers. JFWILS Tuy, Sarithya (P0109410)

27/10/2021 NLIVL 510293448 OMG Vol 2 DVD 796.812 OMG Rasmussen, Brett Anthony (P0108388)
27/10/2021 NFML 50196661 night of the living dummy 3 JF STI item no longer on record

30/11/2021 NCCB. 510251665 the novice Matharu Park, Mi-s00 (P0108823)

30/11/2021 NBANK 510261433 maths extension 1 HSC Lakehal, Salma (P0095778]



Returned in error 

· Payments: Currently Libraries on LADD only have to pay Bi-monthly Invoices that catalogue charges and locations used. Without this the process of payments is going to be longer and harder to track through different areas of council and to know when it has been completed. 
Statistics: Statistics is another area that data is pulled from LADD. 

· Canterbury-Bankstown has recently started collecting some internal stats on how many requests are through LADD and through Email to see where the majority lie.  
· City of Sydney has a monthly spreadsheet where incoming and outgoing numbers are tallied but not very detailed and still does rely on LADD. 

· Strathfield can pull their data from the existing spreadsheet that tracks their requests. 

· Rep at Manager meetings:  As there is a lot of information trickling down from managers meetings regarding Trove/LADD Abby suggested reaching out to a manager who could become our representative at higher level discussions, multicultural working group has one. Action: Potential to approach managers from benchmarking survey.
· How Libraries find Spydus as a management tool for ILL
· Inner West – Spydus ILL module useful for requests as it can send outgoing requests straight to Libraries asking for the item. Also allows you to track request in the system and saves paper forms. Charging location payments made via invoicing.
· Strathfield – outgoing requests much larger than incoming. Request module only used for internal requests (check) 
· Ryde – not having LADD rota means have a good folder system for what is coming from where. Ryde doesn’t deal with a high volume so it does work, e.g. No book club requests as they have their own Book Club Kits. 

Invoicing for charging locations are done through Council’s finance/accounts department 

8. ILL Van 
· Friday 22nd July email from Genevieve Freeman indicating new Van schedule for FY22/23 will be sent in August. Had been an end date of Fri 29th July to submit any alterations to current schedule.
Any delayed changes will affect the billing to your Library for Van Run cost in this FY22/23. 

9. The Wiki 
10. Libraries Australia/LADD issues
· New charges implemented on 1st July: No problems yet reported. It was noted that the increasing cost of charging locations has had a significant impact on number of requests to Universities etc. 
·  University Community borrower memberships – In a resent search around the University of Sydney website Anne discovered a community membership option starting at 3 months membership for $40 which then allows the public to borrow 10 items. Given that one loan is currently $30.30 it is worth looking into direct casual membership to Universities if you have borrowers to request from there a bit. USYD information available here: https://www.library.sydney.edu.au/libraries/membership.html 
Dianne at Newcastle Library also let us know, the Newcastle University Library has a $100, 12 month casual public card. 

11. Suggested topics for discussion
· ILL replacement charges – Fujing once request for payment send through to other Library/Council generally do not have access to when bills are paid and resolved by other Councils to mark off issue solved on our end. 
This was a similar situation for others and agreement that best way to remedy is to keep contact between ILL officers open as much as possible via email or LADD notes to update when Invoice sent to Finance team etc. 
· Reply-all to eLists – ongoing issue. SLNSW is aware and currently looking into compiling issues people have been having and look at alternatives. Action:  Anne to send through compilation of reminders and issues resulting from reply-all on elists 
12. Next meetings: Wednesday 7th December onsite at SLNSW Dixon meeting room, 2pm. 
Attendees (18) 
Teresita Quinones, Waverley

Abby Dawson, SLNSW

Anne Laidlaw, City of Sydney 

Christine Bendit, Blacktown

Li Yuan Shepherd, Inner West
Helen Williams, Inner West

 Ken Cullen, Inner West
Alice Wong Riley, Woollahra
Mayer Wu, Canterbury-Bankstown
Renea McLachlan, Canterbury-Bankstown
Shelley Petchell, Cumberland
Murray Boothman, Strathfield 

Sharon Downie, Liverpool

Annie Persijn, Georges River Libraries
Georgia Matthews, Hawkesbury 

Mark Ross, Ryde 
Dianne Jenkins, Newcastle 

Deanne Kennedy, Central Coast
Fujing Zhao, Ku-ring-gai

Annie Persjian, Georges River Libraries
Kaylani Ku-ring-gai

