NSW PUBLIC LIBRARIES RESOURCE SHARING WORKING GROUP MEETING MINUTES
Date: Monday 4 May 2026
Time: 14:00–15:15
Venue: Online (Zoom)
Chairperson: Anne Laidlaw (City of Sydney)
Secretary: Eidell Ahumada Elgueta (Inner West Council)

1. Welcome and introductions
I acknowledge that I am hosting this meeting from the lands of the Gadigal of the Eora Nation the traditional custodians of our local area. I pay my respects to Elders past, present and emerging, and recognise and celebrate the diversity of Aboriginal peoples and their ongoing cultures and connections to the lands and waters of NSW.
I also acknowledge the Traditional Custodians of the various lands on which you all work today and the Aboriginal and Torres Strait Islander people participating in this meeting.

2. Apologies
Julie, Canada Bay ; Suzanne, Richmond Upper Clarence ; Georgia, Hawkesbury ; Mandy, Albury ; Dianne, Newcastle ; Sharon, Liverpool ; Genevieve, SLNSW
Chair noted: some surprise attendances and apologies to be reconciled via the secretary. 

3. Confirmation of Previous Minutes
February 2026 minutes confirmed by meeting consensus.

4. Interlibrary Loan Courier / Metro Van Update
Presented by Joanna Goh (SLNSW) on behalf of Cameron Morley
Key points:
· New courier (ABC Couriers) to be formally appointed this week.
· Australia Post courier to be given notice.
· Approx. 1-month transition period anticipated.
· No change to costs charged to public libraries.
· SLNSW to absorb reduced shortfall (approx. $30k vs $60k).
· Courier will operate dedicated metro-style routes, similar to hospital deliveries.
· Metro libraries to be contacted by SLNSW (Genevieve) regarding access, keys, tubs, and handover logistics.
Action:
· SLNSW to notify library managers and ILL contacts with timelines and transition details.


5. Matters Arising / Actions from Previous Meeting
· Reciprocal university table on DocuWiki – deferred due to TPRS network review.
· Work group terms of reference.  Chair & secretary roles 
No existing Terms of Reference available for Resource Sharing Working Work. The example ToR from the Multicultural Services Working Group reviewed as a possible model.
Action:
· Anne to draft a Terms of Reference for this group (including chair/secretary terms) for discussion at the August meeting.

6. Multicultural Services Update (SLNSW)
Presented by Joanna Goh
Key updates:
· New stock available: Punjabi, Portuguese, Tagalog, Tamil, Telugu (incl. ~400 Telugu titles).
· Long-term loans (1–2 years) possible for high-demand languages.
· Ongoing shortages noted: 
· No Spanish or Nepali picture books
· No Hebrew junior non-fiction
· Very limited French adult mystery/historical fiction
· Reminder to clearly label returns sent via ILL van as “Attention: Multicultural Team”.
· New Multicultural Bulk Loan Request Form launched 1 April.
· New back-end ordering system in use – feedback welcomed.
· New promotional materials and reskinned banners available; old banners requested back where reusable.

7. TPRS Network Review & Rotor Changes
Overview shared by Anne Laidlaw
Key points:
· New TPRS model effective 1 July 2026.
· All libraries assigned to three network streams: 
1. Geographic (e.g. NSW)
2. Speciality
3. National
· Default rota: Geographic → Speciality → National
· Libraries may request a different priority order via form (by 15 May).
· No Sydney Metro–only network at this stage (confirmed via TPRS correspondence).
· All reciprocal libraries remain accessible, no loss of access.
· System no longer allows fine-grained manual routing (as previously with LADD).
Discussion points:
· Impact on postage workloads and costs.
· Load balancing concerns for high-supplying libraries.
· University libraries and reciprocal vs fee-based charging.
8. Postage & Cost-Sharing Discussion
Key themes:
· Australia Post charges largely based on weight, not destination (under 5kg).
· Some councils absorb full costs centrally; others manage locally.
· Some libraries have reduced posting frequency to manage costs.
· Use of SLNSW as an intermediary may save metro libraries postage but adds time and risk of misrouting if not clearly labelled.
· No formal written procedure exists for “via State Library” routing.

Suggestion:
· Consider re-surveying libraries on ILL fees charged to customers (last done ~2 years ago).

9. Chair for August Meeting
As no volunteer chair was available, a random selection was conducted.
Chair for August 2026:
Phillip Jones (Canada Bay Libraries)
Support arrangements:
· Eidell Ahumada to continue as secretary.
· Anne and Shelley to provide briefing and handover support in July.


10. Meeting Dates
· Next Meeting: Monday 3 August 2026 (online via Zoom)
· Final 2026 Meeting: Monday December 7th: Hybrid: In person at the NSW State Library (Jean Garling Room) and online via Zoom.

11. Meeting Close
Meeting closed at approximately 15:15.

Attendees 

	Alice Wong Riley
	Woollahra Libraries

	Alison Owens
	City of Canada Bay Libraries

	Alison Sandwith
	Bega Valley shire library

	Ania Milczarczyk
	Campbelltown City Library

	Annie Chen
	Stanton Library

	Aurora L'Aimable
	Bayside NSW

	Cameron Morley 
	SLNSW

	Christine Bendit
	Blacktown

	Deanne Kennedy
	Central Coast

	Diane Parkin
	Hornsby Shire Library

	Eidell Ahumada
	Inner West Libraries

	Fiona Zi
	Mosman Library

	Fujing Zhao
	Kuringgai library

	Huong Tran
	LANE COVE

	Joanna Goh
	State Library of NSW

	Jody Rodas
	Woollahra Libraries

	Ken Cullen
	Inner West

	Li Yuan Shepherd
	Inner West Library

	Lisa Fisher
	Maitland Libraries

	Maria Castiglione
	Canterbury Bankstown Library

	Mark Ross
	City of Ryde

	Michael Smith
	Waverley

	Murray Boothman
	Strathfield

	Parekh Chandra
	Burwood Library & Community Hub

	Phillip Jones
	Canada Bay Libraries

	Ponnary Toch
	Inner West Libraries

	Praneeta Kumar
	City of Parramatta Libraries

	Rebecca Kang Pliner
	Waverley library

	Shelley Petchell
	Cumberland City Council Libraries

	Tonia Bartolozzi
	Ku-ring-gai Library

	Anne Laidlaw 
	City of Sydney 

	Kristin Ovidi
	Sutherland 



