Resource Sharing Working Group Meeting Minutes
Date: 3 August 2026
Time: 2:00 pm (approx.)
Chair: Phillip Jones (Canada Bay Libraries)
Minute Taker: Eidell Ahumada (Inner West Libraries)
Format: Zoom

1. Welcome and Acknowledgement of Country
Acknowledged the Gadigal people as the Traditional Custodians of the land from which he was hosting. Respect was paid to Elders past, present and emerging, and acknowledgement was extended to the Traditional Custodians of the lands on which participants were joining from.

2. Attendance
Present
· Phillip Jones (Canada Bay Libraries)
· Eidell Ahumada (Inner West Council Libraries)
· Joanna Goh (State Library of NSW)
· Shelley (Cumberland)
· Graeme Aitken (Waverley Library)
· Deanne Kennedy
· Dianne (Newcastle)
· Aurora L'Aimable
· Murray Boothman (Strathfield)
· Jody Rodas (Woollahra Libraries)
· Anne Laidlaw (City of Sydney)
· Parjit Kaur (Canada Bay)
· Kristin (Sutherland Library)
· Maria Wiemers (State Library of NSW)
· Ponnary Toch (Inner West Libraries)
· Monica Camilleri (Northern Beaches)


Apologies
· Alison Owens (Canada Bay)
· Julie Gregory (Canada Bay)
· Diane Parkin (Hornsby Shire)
· Georgia Matthews (Hawkesbury)
· Alison Sandwith (Bega Valley Shire)
· Ann Santangelo (Camden)
· Suzanne Bland (Richmond Upper Clarence)

3. Confirmation of Previous Minutes
The minutes of the May 2026 Resource Sharing Working Group meeting were confirmed by Shelley and Joanna Goh.

4. Business Arising from Previous Meeting
No additional actions arising were noted.

5. Multicultural Services Report (Joanna Goh)
Collection Demand and Availability
· Significant shortages of picture books and board books, particularly in Spanish.
· Shortages also noted in: 
· French
· German
· Swedish
· Libraries were requested to encourage patrons to return overdue multilingual materials.
Loan Fulfilment
· Requests for 20 items may be partially fulfilled due to high demand and limited supply.
· Additional Spanish materials are planned for purchase, pending budget allocation later in the financial year.
Staffing Update

· Tseten Dolkar is on study leave until the end of October.
· Britta Mortensen has commenced long service leave and will retire at the end of the year.
· Two new Library Assistants have commenced: 
· India Bowtell (formerly Hills Library)
· Roozbeh Guitoo (recent TAFE graduate)

Collection Statistics
· Collection increased by more than 3,000 items during the previous financial year.
· Approximately 80,000 loans were recorded.
· Top requested languages: 
· French
· Spanish
· Italian
· German
· Russian
· Japanese
· Chinese
· Hindi
· Persian
· Portuguese
· A detailed report will be published on the SLNSW website in late August.
Long-Term Loans
· Stocktake of English large-print and audiobook collections is underway.
· Libraries will continue receiving stocktake notifications through to September.

6. Trove Partner Resource Sharing (TPRS) Update
New Network Structure
· The new TPRS network structure commenced on 1 July 2026.
· Request routing now follows: 
1. Geographic network
2. Specialty networks
3. National network
Geographic Routing
· Requests may still be received from interstate libraries.
· Clarification from Jody Rodas: 
· Geographic routing is currently based on state-level networks, not metropolitan areas such as Sydney.
Load Balancing
· National Library's current priority remains load balancing across participating libraries.
· Feedback regarding localised routing preferences is being communicated through advisory channels.
ALIA Fees
· No increase to ALIA interlibrary loan fees for 2026-27.
· Core loan fee remains $34.40.
Upcoming Webinar
· A TPRS webinar is planned for September to review the new network arrangements and related developments.

7. Interlibrary Loan and ReShare Discussion
Request Workflow Issues
Discussion focused on requests progressing to additional libraries despite a supplying library already intending to provide the item. Questions were raised about requests reaching "End of Rota" and later being supplied by other libraries.
Discussion suggested that some suppliers may be sending items without fully completing the Reshare workflow, leading to duplicate supplies.
Advice provided:
· After selecting "Will Supply", staff must also select "Mark Pull Slip Printed".
· Failure to select “Mark Pull Slip Printed" may result in the request automatically progressing to the next library in the rota after four days.

· Victorian Library Requests
· Libraries discussed handling requests originating from Victoria.
· General consensus: 
· Supply should proceed unless the request specifically stipulates "Victorian libraries only."


8. Sydney Metro Courier Service
Libraries reported positive experiences with the current courier service.
Feedback
· Deliveries are timely and reliable.
· Significant reduction in delivery issues and misdirected items. (only one library received the wrong library)
· Positive feedback regarding courier performance will be passed on to SLNSW management.

9. ALIA Resource Sharing Special Interest Group
Anne Laidlaw advised that:
· Expressions of Interest remain open for Executive Committee positions.
· Public library representation is particularly encouraged.
· Monthly meetings are held online.
· Committee members contribute to sector-wide resource sharing discussions and advocacy.
ALIA Resource Sharing Special Interest Group website - ALIA Resource Sharing - ALIA
Expressions of interest should be forwarded to Amanda Magnussen (ALIA RS SIG chair) amanda.magnussen@csiro.au

10. Trove Holdings Harvesting
Jody Rodas emphasised the importance of ensuring automated holdings harvesting remains operational.
Key Points
· Daily harvesting ensures Trove holdings accurately reflect current collections.
· Libraries experiencing inaccurate holdings should: 
· Consult their IT teams regarding Metadata Harvesting (OAI-PMH) via Trove.
· Contact Collections coordinator or Management.
· Contact Trove Partner Support or TPRS support.
· Anne Laidlaw - City of Sydney provides link to NLA Technical Specifications: Technical specifications | Trove
It was mentioned at the meeting that several libraries reported receiving requests for materials no longer held locally.


Temporary Workaround
· Libraries can remove incorrect holdings manually via Libraries Australia when identified, although automated harvesting remains best practice.

11. Next Meeting
Date: Monday, 7 December 2026
Format: Hybrid
· At the State Library of NSW
· Via Zoom

12. Election of Next Chair
A random selection process ("wheel") was used to determine the next chairperson.
Chair for December 2026 meeting:
Ponnary Toch (Inner West Libraries)
Ponnary advised she has not previously chaired a meeting. The group confirmed support and guidance would be provided.

13. Meeting Close
Phillip Jones thanked attendees for their participation.
Meeting closed: approximately 2:32 pm.

